Hajvery University Lahore

HU QEC Activity Calendar 2024 - 2025

At Hajvery University, our commitment to providing exceptional education goes

hand-in-hand with our dedication to continuous improvement and innovation. HU

Quality Enhancement Cell (QEC) aims to plan the following activities for the

fulfillment of goals: benchmark, streamline, improve, and adopt new technologies

for the delivery of education at HU. This is a provisional framework, with activities

being planned and added as required during the Academic Year 2024 - 2025.

Sr. paraiatars Targets for YPR 2024-25 Timeline
No. (1st JULY 2024 to 30th JUNE 2025)
Notification for Self IPE Review Panel (An internal &
Self-Review Extema_l)
of Institutional Collect19n of Data.for-RIPE Oct 2024 -
1 Performance and Preparation of Institutional Performance Enhancement April 2025
Enhancement (RIPE) Report (IPER)
Self IPE Visit
Institutional cQl Implementation Plan against Self RIPE A
" . ay -
2 (Continuous Quality Corrective Actions Report of Self RIPE June 2025
Improvement)
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Selection of Program from each faculty for Self-
Program Assessment Report (SAR)
Self-Assessment / Notifications for Program Team (PT) Members
Program Review for
Effectiveness and Notifications for Assessment Teams (AT) Members Sep 2024-
Enhancement (PREE for -
1QA) Preparation of SARs by Program Team March 2025
Self-Assessment of Program by AT Team Members
Executive Summary preparation
Preparation of Implementation Plan (IP)
Corrective Action Plan as per IP of SARs.
Course Evaluation by Student
’ i tudent
€Ql (Continuous Quality Teacher.s Evaluation by S
Improvement) Targets | Graduating Student Survey Sep 2024 -
(online feedback Alumni Survey March 2025
surveys)
Employer Survey
Course Evaluation by Teacher
. Status Check on Programs fall under purview of any July 2024 -
Accreditation Accreditation Council June 2025
Graduate Program
Review (GPR)/.Ph. D. Semc.:sler Rev1e\}r Kdarch3038 =
and MS/M. Phil & Curriculum Review June 2025
Equivalent Program Research Topics Review
Review
Launching of New PhD
Programs and MS/M. o s
: p Application for NOC of New PhD Programs and MS/M. | Jan 2025 -
Phil & Equivalent Phil & Equivalent Programs March 2025
Programs after October, 8
2013
QEC Secretariat Staff Notifications
Budget Allocation for QEC Secretariat FY 24 -25
QEC Participation in all meetings of statutory bodies
Functioning of QEC {‘\walre_ness semmars/confcre.rzl(;f:s/i\]/o.rkshc.)ps on QA July 2024 -
Secretatiat involving resource person within University June 2025
Awareness seminars/conferences/workshops on QA
involving resource person from outside the University
QA team participation at National Level
QA team participation at International Level
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Review of Plagiarism Policy

Implementation of Review of Faculty Appointment Criteria Sep 2024 -
? H?tC(?aA'l Palices and Review of Under Graduate Education Policy March 2025
criter
Review of Graduate Education Policy
Prepared by:
Ms. Nureed Nasir

Assistant Director QEC
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